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CREACT4MED Mapping: Best Practices

Application Number: BP_115

1. Basic info*

Email Address

m.sallam@hccyae.org.ps

Title of the Best Practice

Cultural Industries Empowerment: A Model for Sustainable Growth in the
Southern Mediterranean

Name of the Applicant

Hebron Community Center for Youth and Adult Education (HCCYAE)

Is the BP a registered

yes

legal entity?
Website https://www.facebook.com/HCCYAE
https://www.facebook.com/MediCulturaHub
Country Palestine
Subsector a) Arts and culture (cultural heritage, gastronomy, visual arts,
performing arts, leisure and recreation, crafts)
b) Media (publishing, TV & radio, digital media, film and video, music)
¢) Design (software, advertising, architecture, interior design, graphic
design, industrial design, fashion)
Category a) Cultural and creative entrepreneurship

b) Ecosystem enablement
c) Local and regional cooperation
Other:

Year of establishment
and duration

2019

Target group of the BP

Problem Statement

cultural and creative entrepreneurs, ecosystem enablers, and stakeholders
involved in cultural and creative industries (CCI) within the Southern
Mediterranean region. This includes individuals, organizations, and
institutions working to boost CCI entrepreneurship, enhance sustainable
growth, and foster regional cooperation.

2. Best Practice Characteristics

Young people aged 18-35 who own cultural and creative industries in the
field of traditional glass, traditional ceramics, pottery and its formations,
leather, carpets, embroideries, heritage products, traditional clothing,
national musical instruments...etc., suffer, in addition to the traditional
sectors, from the inability to expand their reach across the country. The
international level and trade exchange with companies from MENA
countries, and this led to the closure of some of these sectors and the
disappearance of some of these industries from the markets.

Mission Statement &
Value proposition

1- Mission Statement:

Empowering young cultural and creative entrepreneurs aged 18-35 in the
Southern Mediterranean region by facilitating their access to international
markets and fostering trade exchange. We aim to enhance the role of
cultural and creative industries (CCl) in the national economy, create
employment opportunities, and preserve traditional heritage.

2- Value Proposition:

Providing a platform for young cultural and creative entrepreneurs to
showcase their products to a global audience, connecting them with
businesses and consumers in the Middle East, North Africa, and beyond.
By promoting trade exchange and facilitating market access, we enable
our beneficiaries to expand their reach, increase sales, and contribute to
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economic growth while preserving traditional heritage and fostering
innovation.

Results and growth

1- Tangible Growth Results:

1. Establishment of foundational frameworks and networks for future
growth and development within the cultural and creative industries.

2. Initial steps towards increased visibility and market access, laying the
groundwork for future expansion.

3. Capacity-building and skill enhancement among young entrepreneurs,
providing a solid foundation for future success.

4. Seed funding and initial investments to kick start entrepreneurial
ventures, paving the way for sustainable growth.

5. Pilot projects and prototype initiatives that serve as models for future
scalability and replication.

6. Formation of partnerships and collaborations that have the potential to
drive long-term growth and innovation within the sector.

2- End Products or Services:

1. Creation of prototypes and pilot projects that demonstrate the viability
and potential of cultural and creative products.

2. Development of training materials, resources, and programs to support
ongoing skill development and capacity-building.

3. Establishment of digital platforms and online channels for showcasing
and promoting cultural products to broader markets.

4. Implementation of marketing campaigns and promotional activities to
raise awareness and generate interest in cultural offerings.

5. Formation of partnerships and collaborations between cultural
entrepreneurs, businesses, and other stakeholders to foster growth and
innovation.

6. Initiation of dialogue and exchange programs to facilitate cross-cultural
understanding and collaboration within the Mediterranean region.

3- Social, Cultural, and Economic Development Improvements:

1. Promotion of cultural heritage and traditions, fostering a sense of pride
and identity within local communities.

2. Enhancement of cultural exchange and dialogue, contributing to greater
understanding and appreciation of diverse cultures.

3. Economic diversification and resilience, as cultural and creative
industries emerge as key drivers of sustainable development.

4. Empowerment of young entrepreneurs and marginalized groups,
creating opportunities for economic participation and social mobility.

5. Strengthening of regional cooperation and integration, laying the
foundation for collaborative initiatives and partnerships.

6. Long-term sustainability and prosperity, as investments in cultural and
creative industries yield positive social, cultural, and economic returns
over time.

Strategy to be financially
sustainable

Our business model focuses on diversifying revenue streams, building
partnerships, and leveraging resources to maximize impact and ensure
long-term viability. Some key strategies include:

1. Diversification of Revenue Streams: We explore various sources of
funding, including grants, investments, donations, and earned income
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opportunities such as product sales, training programs, and consultancy
services. By diversifying our revenue streams, we reduce dependency
on any single source of funding and enhance financial resilience.

2. Partnerships and Collaborations: We actively seek partnerships with
government agencies, NGOs, businesses, and other stakeholders to co-
create and co-fund initiatives. These partnerships not only provide
financial support but also enable us to access resources, expertise, and
networks that enhance our capacity to achieve our mission.

3. Cost Optimization and Efficiency: We prioritize cost optimization and
efficiency in our operations, ensuring that resources are allocated
effectively to maximize impact. This may involve streamlining processes,
reducing overhead costs, and adopting innovative technologies to
improve efficiency.

4. Sustainable Growth Strategy: While the growth rate of the industries
may be slow initially, we focus on sustainable growth strategies that
prioritize long-term impact over short-term gains. This includes
investing in capacity-building, nurturing talent, and fostering innovation
to position ourselves for future success.

5. Monitoring and Evaluation: We regularly monitor and evaluate our
financial performance, impact metrics, and overall sustainability to
identify areas for improvement and course corrections. This data-driven
approach helps us make informed decisions and adapt our strategies to
changing circumstances.

3. Impact (please complete at least 3 of the 6 sub-sections)

Economic significance

Due to the early stage of development of the industries focused on by the
project beneficiaries (BP), it is difficult to present precise figures regarding
their economic importance. Nonetheless, we can delineate the potential
economic influence and spill-over effects anticipated as they progress
over time:

1. Annual Turnover: While specific figures may not be available yet, the
project aims to support the growth and expansion of cultural and
creative industries owned by young entrepreneurs. As these businesses
develop and mature, their annual turnover is expected to increase,
contributing to the overall economic activity in their respective
communities.

2. Exports: At present, the number of exports may be limited due to
factors such as limited market access and capacity constraints.
However, as the project facilitates international exposure and trade
opportunities for the beneficiaries, it is anticipated that the number of
exports will gradually increase over time, generating additional
revenue streams and enhancing the economic viability of their
enterprises.

3. Economic Impact: The activities supported by the project have the
potential to generate positive economic impacts at both the micro and
macro levels. At the micro level, increased business activity and
revenue generation for the beneficiaries can lead to improved
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livelihoods, job creation, and income generation for individuals and
households. At the macro level, the growth of cultural and creative
industries contributes to broader economic development objectives,
including diversification of the economy, promotion of innovation and
entrepreneurship, and enhancement of competitiveness on the global
stage.

4. Spill over Effects: As the cultural and creative industries grow and
flourish, they can catalyse spill over effects across the economy,
including the creation of ancillary businesses and employment
opportunities in related sectors such as tourism, hospitality, and retail.
Additionally, the promotion of cultural heritage and creativity can
enhance the attractiveness of the region, attracting investment,
tourism, and talent, and fostering a vibrant ecosystem of cultural and
creative activity.

Replicability and The replicability potential of the BP is significant, offering possibilities for
upscaling adaptation to various settings and sectors. To ensure successful replication,
certain conditions must be met, including tailored adjustments to suit
specific contexts and industries. A small-scale pilot would be invaluable in
validating the effectiveness of the BP before large-scale adoption,
providing a crucial opportunity to refine strategies and demonstrate
tangible outcomes. Securing financing for a small-scale pilot is imperative
as it will generate momentum post-Barcelona conference, positioning the
project as a standout example within the CREACTAMED repository.

Employment generation Due to the early stages of the project and the industries targeted, specific
figures on job creation are not yet available. However, the project aims to
promote sustained, inclusive, and sustainable economic growth by creating
opportunities for decent work and productive employment. The BP seeks
to generate professional opportunities for young people and women in
cultural and creative industries, fostering skill development,
entrepreneurship, and economic empowerment. As the project
progresses, data on job creation and professional opportunities will be
tracked and documented to assess its impact on employment generation.

Inclusiveness (BP) Best Practice implemented by our project contributes significantly to
societal inclusiveness by prioritizing the involvement of vulnerable
communities, including women, residents of Palestinian refugee camps,
and young workers. Efforts to achieve objectives such as gender equality,
empowering women and girls, and education for all are central to our
approach. The BP is implemented in both rural and urban settings,
including rural areas such as natural reserves and urban areas like the old
city. This ensures that inclusiveness is promoted across diverse geographic
and demographic contexts, fostering equal opportunities and
empowerment for all members of society.

Social impact BP implemented by our project has a profound social impact across various
dimensions. Firstly, it contributes to community development by fostering
economic growth and job creation within local communities. Secondly, the
BP plays a crucial role in the valorization of cultural heritage by preserving
traditional crafts and cultural practices, thereby promoting cultural identity
and heritage conservation. Thirdly, it contributes to the reduction of
inequality by providing opportunities for marginalized groups, such as
women and residents of Palestinian refugee camps, to participate in
economic activities and gain access to employment and entrepreneurship.
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Finally, the BP promotes peaceful and inclusive societies by fostering social
cohesion, dialogue, and collaboration among diverse community members,
thereby contributing to building more cohesive and resilient communities.
Innovation The Best Practice implemented by our project leverages innovation in
various aspects to address challenges and achieve its objectives effectively.
Firstly, we have developed innovative business models tailored to the
needs of cultural and creative industries, integrating traditional
craftsmanship with modern approaches to production and marketing.
Secondly, we utilize state-of-the-art technology to enhance production
processes, improve product quality, and reach wider markets through
online platforms and digital marketing strategies. Thirdly, we have
successfully launched innovative digital tools, such as e-commerce
platforms and online marketplaces, to facilitate trade and promote the
visibility of cultural products. Additionally, we have established an enabling
environment to encourage innovation by fostering collaboration,
knowledge sharing, and skill development among project participants and
stakeholders. Finally, we have forged innovative partnership structures
with local businesses, industry associations, and government agencies to
create synergies, pool resources, and maximize impact in supporting
cultural entrepreneurship and sustainable economic growth.
Environmental Our project contributes significantly to environmental sustainability
sustainability through various actions aimed at combatting climate change and
promoting sustainable consumption and production patterns. Firstly, we
prioritize the use of eco-friendly materials and production methods in the
cultural and creative industries targeted by our project. This includes
promoting sustainable sourcing practices for raw materials, reducing waste
generation, and minimizing carbon emissions throughout the production
process. Additionally, we raise awareness among project beneficiaries
about the importance of environmental conservation and provide training
on sustainable practices. Furthermore, our project collaborates with
initiatives like the Green Shelter campaign, managed by Muhammad Salam
in the Wadi Al-Quff Reserve near the city of Hebron, which engages local
communities in environmental protection efforts. Through these collective
actions, we aim to minimize the environmental footprint of cultural
industries while fostering a culture of environmental stewardship among
project participants and stakeholders.

Challenges The implementation of the Best Practice (BP) has encountered several
challenges, particularly regarding stakeholder engagement and resource
constraints. One challenge has been coordinating efforts among diverse
stakeholders, including cultural industry owners, chamber of commerce
representatives, and project managers. To address this, we established
regular communication channels and facilitated collaborative workshops to
ensure alignment with project objectives. Additionally, limited financial
resources posed a challenge to the scalability of the BP and the
implementation of certain activities. To overcome this, we leveraged
partnerships with local organizations and sought alternative funding
sources to support critical initiatives. Furthermore, logistical challenges,
such as accessing remote communities and coordinating training sessions,
required meticulous planning and flexibility in scheduling. By proactively
addressing these challenges through strategic planning, -effective
communication, and resource mobilization, we have been able to mitigate
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their impact on the successful implementation of the BP and achieve
positive outcomes for project stakeholders.

Lessons learned

Is the organization led by
a woman?

5. Demographic Information

1. Stakeholder Engagement: Effective communication and collaboration
among diverse stakeholders are essential for project success.
Establishing clear channels of communication and fostering a
collaborative environment can enhance stakeholder engagement and
alignment with project goals.

2. Resource Mobilization: Limited financial resources can pose challenges
to project implementation. Exploring alternative funding sources,
leveraging partnerships, and prioritizing activities based on available
resources are crucial for overcoming financial constraints and sustaining
project momentum.

3. Flexibility and Adaptability: Flexibility in project planning and
implementation is necessary to address unforeseen challenges and
changes in the operating environment. Being adaptable allows for the
timely adjustment of strategies and approaches to ensure project
success in dynamic contexts.

4. Capacity Building: Investing in capacity building initiatives, such as
training programs and skill development workshops, is key to
empowering project beneficiaries and enhancing their ability to
contribute effectively to project objectives. Building local capacity
fosters sustainability and long-term impact.

5. Monitoring and Evaluation: Regular monitoring and evaluation of
project activities are essential for tracking progress, identifying areas for
improvement, and measuring impact. Establishing robust monitoring
and evaluation mechanisms enables evidence-based decision-making
and ensures accountability to stakeholders.

6. Community Engagement: Meaningful engagement with local
communities, including vulnerable groups such as women and youth, is
critical for ensuring inclusivity and relevance in project interventions.
Incorporating community feedback and involving beneficiaries in
decision-making processes enhance project ownership and
sustainability.

7. Innovation and Adaptation: Embracing innovation and creativity in
project design and implementation can lead to novel solutions to
address complex challenges. Remaining open to new ideas and adapting
approaches based on lessons learned and feedback contribute to
project effectiveness and resilience.

8. Sustainable Partnerships: Building strong and sustainable partnerships
with local organizations, government agencies, and other stakeholders
enhances project impact and facilitates resource sharing and knowledge
exchange. Cultivating long-term partnerships fosters collective action
and strengthens the overall ecosystem for sustainable development.

The administrative body is gathering young people with a female majority.
In addition to the beneficiaries of (HCCYAE) projects, especially women,
they are all considered among the main constituents who are allowed to
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participate in decision-making within the principle of diversity and
inclusion.




